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A persistent question has floated around the JFG Docent Program for the 
18 months I have been associated with it. 

"How to effectively manage the skills and talents of volunteer docents as 
they bring the beauty and serenity of the Garden to its guests.”

My personal intention regarding this question is to find ways to make my 
time in the Garden more fulfilling for myself, visitors, and my fellow docents. 
I want less struggle with the organizational difficulties and more time to 
learn about the principles of Japanese Garden design, discover how these 
principles are applied in this particular garden, and find meaningful ways 
in which this information can be shared with our visitors. 

I have no ownership of what comes next regarding this broad question. My 
only investment comes out of my gratitude to be in this beautiful place; and, 
in turn, to support my colleagues. More concretely, I’d like to suggest a few 
practices to reduce the disappointment, frustration, isolation and struggle 
I’ve had as a docent which are, in my experience, a natural part of a non-
profit organization, yet they can be remedied. I sincerely want to be 
successful; likewise I want the entire docent program to be a success.

I suspect there are other docents who have similar feelings. So perhaps 
that original, broad question should be: 

“How can we effectively manage our skills and talents as docents to bring 
the beauty and serenity of the Garden to our guests?” 

To that end, the following suggestions are open for discussion within this 
group. Based on my experience in other organizations, these additional 
activities would benefit all of us. Yes, what’s being proposed is a 
strengthening of the overall docent program by those of us involved in the 
program. Again, based on my experience, I believe doing this will broaden 
& deepen our knowledge and experience; and give us more control of the 
program. In turn, it will undoubtedly result in attracting more visitors whose 
great experiences will spread to and attract other visitors. 



These recommendations are common to small groups with a designated 
purpose, they’ll simply help organize our energy and talent to more 
effectively manage this unique JFG docent program we’re already a part of.

Suggestions and Recommendations for discussion - 

1. Docent Meeting Format and Content might Include - 

• At the beginning of each meeting and as a way of getting to know each 
other, we’re each invited to briefly share something related to our garden 
experience, Japanese culture and/or something about your life.

• All docents are encouraged to attend as many monthly meetings as 
possible to promote and sustain continuity. (If we keep our meetings 
informative and lively it’ll help attract participation). 

• Docents or guests invited to share brief talks on a subject of interest to 
the group will further promote participation. Subjects focus on 
information about the garden, special exhibits and/or Japanese culture in 
general. Illustrations - Mari’s Bee Talk, Joan’s San Diego Botanical 
Garden report and Sandra’s briefing on Girl’s Day.

• Staff updates such as  upcoming Exhibits, Sake Talks, and changes in 
other Program Offerings.

• Potential field trips to other gardens, museums or events of interest to 
the group. (Sandra has some examples of Mingei docent activities 
related to this subject).

• Standing invitation to share lunch with each other at theTea Garden 
following the meeting (orders can be sent to Tea Garden after 10:30 am).

2. Schedules: Public, Private Tours, and General Meetings.

3. Meeting Minutes.

4. Continuing Education Planning and Coordination -



• Briefings on established JFG programs such as meditation, yoga, 
Ikebana, formal tea ceremony, gardener, Koi and BonSai group updates, 
trips to Japan, tours of other Japanese Gardens, etc. 

• Topics such as working with school-age children in groups 

5. ManageTraining Material Archives (who and where).

6. Research Questions Drawn from the Docent Log.

7. Fine Tuning and Updating Tour Scripts (information drawn from the 
Docent Log Questions, Continuing Education presentations, program or 
exhibit updates).

Additional suggestions include -

8. Representation of JFG to San Diego Docent League and related 
organizations (Sandra)

9. Book club focusing on Japanese Garden design, Japanese Culture and 
History for interested Docents. 

10. Develop visual aids for inclusion in tours.


